Appendix 3A

INTERNATIONAL CIVIL AVIATION ORGANIZATION

Twenty Sixth Meeting of the Africa-Indian Ocean Planning and Implementation Regional

Group (APIRG/26)

7 — 8 November 2023

APPENDIX 3A

ICAO Agenda Subject
Strategic Item
objective(s)
1 Adoption of the Agenda and work Programme, and Election of the Bureau
A, Band E 2 Follow-up on APIRG/25 meeting Conclusions and Decisions and Review
of the outcomes of the APCC/8 Meeting
2.1. Review of the status of implementation of the APIRG/25 Conclusions
and Decisions
2.2. Review of the outcomes of the APCC/8 Meeting
A, B, D and 3 Implementation of air navigation goals, targets and indicators, including the
E priorities set in the Regional Air Navigation Plan

3.1. Outcome of the Sixth meeting of the APIRG Airspace and Aerodrome
Operations Sub-Group (AAO/SG6)

e Status of implementation of ASBU elements
e Update of the AFI eANP
e Air Navigation Deficiencies updates

e Other Air Navigation initiates

3.2.  Outcome of the Sixth meeting of the APIRG Infrastructure and
Information Management Sub-Group (1IM/SG6)

e Status of implementation of ASBU elements
e Update of the AFI eANP
¢ Air Navigation Deficiencies updates

e Other Air Navigation initiates

3.3.  AFI Airspace Monitoring

3.4. Regional Air Navigation Plan

3.5.  Air Navigation Deficiencies

3.6. Other Air Navigation Initiatives
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ICAO Agenda Subject
Strategic Item
objective(s)
3.7. Annual Air Navigation Report
A, Band E Items for coordination with the RASG-AFI
A, Band E Common implementation challenges identified amongst APIRG members
and way forward
A, Band E Recommendations on actions or enhancements that would require
consideration by the ANC and Council
A, Band E Review and update of the Work Programme of APIRG and its contributory
Bodies
A, Band E Any Other Business
WORK ROGRAMME
DAY 2: TUESDAY 7 NOVEMBER 2023
Time Agenda ACTIVITY
Item
0900-0915 1 Adoption of the Agenda and work Programme and Election of
the Bureau
2 Follow-up on APIRG/25 and APCC/8 Meetings Conclusions
and Decisions
0915-0945 2.1 Review of the status of implementation of the APIRG/25
Conclusions and Decisions
0945-1030 2.2. Review of the outcomes of the APCC/8 Meeting
1030-1100 COFFEE BREAK
3 Implementation of air navigation goals, targets and indicators,
including the priorities set in the regional air navigation plan
1100-1200 3.1. Outcome of the Sixth meeting of the APIRG Airspace and
Aerodrome Operations Sub-Group (AAO/SG6)
1200-1300 3.2. Outcome of the Sixth meeting of the APIRG Infrastructure
and Information Management Sub-Group (I11M/SG6)
1300-1400 LUNCH
1400-1430 3 3.3. AFI Airspace Monitoring
1430-1500 3.4. Regional Air Navigation Plan
1500-1530 3.5. Air Navigation Deficiencies
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DAY 3: WEDNESDAY 8 NOVEMBER 2023

Time

Agenda

ACTIVITY
Item

0900-1030 3 3.6. Other Air Navigation Initiatives

1030-1100 3.7. Annual Air Navigation Report

1100-1130 COFFEE BREAK

1130-1200 4 Items for coordination with the RASG-AFI

1200-1230 5 Common implementation challenges identified amongst APIRG
members and way forward

1230-1300 6 Recommendations on actions or enhancements that would
require consideration by the ANC and Council

1300-1400 LUNCH

1400-1500 7 Review and update of the Future Work Programme of APIRG and
its contributory Bodies

1500-1530 8 Any Other Business




